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1 Objective 

This guideline describes procedures of common processes. The objective is to optimize 

processes and avoid unnecessary costs and quality losses. These processes are binding 

for both parties. 

The quality of purchased parts has a decisive influence on ETO products. In order to 

maintain high quality standards, ETO expects its suppliers to deliver high quality products 

on time. 

The objective is to promote cooperation in a spirit of partnership throughout the entire supply 

chain in order to achieve the zero defect objective. 

2 Scope 

The Supplier Manual of ETO GRUPPE applies to the procurement of production material, 

production-related operating resources and services of the supplier by the affiliated 

companies of ETO GRUPPE. 

The Supplier Manual of ETO GRUPPE is binding for all suppliers who deliver production 

material and production-related operating resources to the production locations of 

ETO GRUPPE. 

At the time of publication of the Supplier Manual, the following companies belonged to 

ETO GRUPPE: 

 

ETO MAGNETIC GmbH 78333 Stockach GERMANY 

ETO SENSORIC GmbH 90441 Nuremberg GERMANY 

EKS Elektromagnetik GmbH 71665 Vaihingen GERMANY 

ETO MAGNETIC Sp. z o.o. 52 - 407 Wrocğaw POLAND 

ETO MAGNETIC TECHNOLOGIES  
(Kunshan) Co., Ltd. 

215334 Kunshan P. R. CHINA 

ETO MAGNETIC CORP. Grand Rapids, MI 49512 USA 

ETO MAGNETIC India Pvt. Ltd. Bangalore 560092 INDIA 

ETO MAGNETIC Mexiko, S. de R.L. de C. V. 78395 San Lui Potosí MEXICO 

3 Applicable Documents 

Document: Chapter: 

Available in the download area of the ETO 
internet portal (see attachment 1) 

17 Appendix 1 ï Instruction ETO 
Supplier Portal 
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4 Definition of Terms 

AIAG Automotive Industry Action Group 

EPP/SQP ETO Problem Solving Process/ supplier 
quality problem solving 

DIS number Document Info Record Number 
FMEA Failure Modes and Effects Analysis 

IATF International Automotive Task Force 

MSA Measurement System Analysis 

PPAP Production Part Approval Process 

PPA / PPF Production Process and product Approval 
(PPF) 

RASIC Responsible, Approving, Supporting, 
Informed and Consulted 

VDA Verband der Automobilindustrie e.V. 

5 Supplier Management of ETO GRUPPE 

We maintain long-term and cooperative relationships with proven suppliers. They are 

assessed, evaluated and promoted in thorough selection and qualification processes. 

Suppliers are usually involved in the development process at an early stage in order to be 

able to realize innovative and high-quality products. 

Commen quality standards are agreed and laid down in quality management agreements 

and technical documents. Release and acceptance criteria are defined on a product-specific 

basis. 
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5.1 General Requirements (QM System, Personnel, é) 

The ETO GRUPPE is worldwide a successfully operating group of companies, which 

develops and produces innovative actuators and sensors of the highest quality for  

state-of-the-art vehicles and systems. 

In order to continue to guarantee quality and innovation at the highest level, since the quality 

of an ETO product depends decisively on the quality of the supplies. 

It is important to apply a QM system in the sense of IAFT 16949, or to develop the existing 

system towards this standard, in order to guarantee the highest quality and delivery 

reliability. This requires in particular the consideration of the MAQMSR (Minimal Automotive 

Quality Management System Requirements for Sub-Tier Suppliers). 

For this reason, this manual represents a guideline for the cooperation between the 

companies of ETO GRUPPE and their suppliers. 

5.2 Applicable Legal Bases 

The supplier is obliged to observe all legal and official regulations applicable to the product 

and must ensure that these are taken into account to an appropriate extent and checked to 

ensure that they are up to date. 

This also includes country-specific regulations and, if applicable, deviations from the 

standards described here. 

5.3 Social Responsibility 

The actions of ETO GRUPPE are based on the UN principles of the UN Global Compact. 

The ten principles of the UN Global Compact represent the minimum principles and 

requirements that we have set for ourselves and which we also expect our suppliers to 

comply with. Launched in 2000, the UN Global Compact is a guideline for companies to 

align their strategies and actions with the ten principles, which are divided into four areas: 

Human rights, labor standards, environmental protection and anti-corruption. ETO will audit 

the implementation of the UN principles as part of the initial supplier assessment and 

monitor further compliance during the ongoing business relationship. 

Our suppliers undertake to comply with the principles of the United Nations Global Compact. 

Written confirmation is the basic requirement for release as an ETO supplier. 

Further information on the Global Compact is available at ñwww.unglobalcompact.orgò. 
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5.4 Conflict raw materials 

The use of conflict raw materials/conflict minerals or conflict resources defined by the Bonn 

International Center for Conversion (BICC) is strictly prohibited and will result in the 

termination of all business relationships. 

According to BICC, conflict commodities are ñnatural resources whose systematic 

exploitation and trade in the context of a conflict can lead to serious human rights violations, 

violations of international humanitarian law or the realization of international criminal law.ò  

5.5 REACH 

The EC regulation No. 1907/2006 (REACH regulation; REACH: Registration, Evaluation, 

Authorisation and Restriction of Chemicals) is binding for all suppliers and sub-suppliers 

supplying a European location of ETO GRUPPE. 

5.6 RoHS 

The EC regulation 2011/65/EU (RoHS 2: Restriction of Hazardous Substances) is binding 

for all suppliers and subcontractors supplying a European location of ETO GRUPPE. 

5.7 Environmental Protection and Safety 

5.7.1 Environmental Responsibility 

Suppliers must follow the precautionary principle with regard to environmental issues, take 

initiatives to promote greater environmental responsibility, and encourage the development 

and diffusion of environmentally friendly technologies. 

5.7.2 Environmentally Friendly Production 

Optimal environmental protection must be ensured in all phases of production. This includes 

a proactive approach to avoid or minimize the consequences of accidents that can have a 

negative impact on the environment. Particlar importance is attached to the application and 

further development of energy and water-saving technologies ï characterized by the use of 

emission reduction, reuse and recycling strategies. 

5.7.3 Environmentally Friendly Products 

All products manufactured along the supply chain must meet the environmental standards 

of their market segment. This includes the complete product life cycle and all materials 

used. Chemicals and other substances that may pose a hazard if released into the 

environment must be identified. 
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Hazardous substance management must be established for them so that they can be safely 

handled, transported, stored, recycled or reused and disposed of through appropriate 

procedures. 

5.7.4 Product Safety and Quality 

All products and services must meet the contractually specified criteria for quality and active 

and passive safety upon delivery and must be used safely for their intended purpose. 

5.8 Information Security  

ETO suppliers are required to comply with the following information security regulations: 

Á Technical security 

ī Use of appropriate hardware and software, which is also regularly updated 

ī Use of recognized, industry standard, security software such as firewall and virus 

 scanner to keep out malicious software 

ī Use of secure connections for file transfer (HTTPS / TLS transmission for e-mails) 

Á Organizational security regulations 

ī Use of rights concept to make available information accessible only to responsible 

 employees 

ī Reporting of detected security gaps to the client 

ī Use of secure passwords to protect own IT system 

ī Operation of an access control concept for premises 

ī Implementation of further security actions, if requested 

Á Access to information 

ī The relevant provisions of our non-disclosure agreement apply.  

 

If the contractual releationship ends, all data or information and access provided shall be 

returned immediately or destroyed securely after consulation. 

Security incidents as well as suspicious events in own systems have to be reported 

immediately as soon as data of ETO could be affected. ETO may be consulted in the 

analysis of security incidents. 

ETO suppliers are required to conduct regular information security training in affected work 

areas. The Information Security Representative (ISR) of ETO may be called upon to advise 

on this. 

  



Supplier Manual ETO GRUPPE 

 

 

Guideline: Page 11/89  

E-028-Supplier Manuel ETO GRUPPE   
Version 5   
 

Á The supplier shall, upon the request of ETO, provide information on the level of 

information security, such as number of security incidents, configuration of IT systems, 

or a listing of self-outsourced activities that may affect information security. 

6 General Requirements 

6.1 Structure of the ETO Supplier Quality Organization 

The supplier-related quality support of ETO is a group-wide organization. 

Procedures and processes are standardized throughout the group. 

The area is divided according to commodities, which are based on the manufacturing 

process as well as the structure of the ETO purchasing organization. 

According to the grouping, a Supplier Quality Engineer (SQE) is available to the supplier at 

each ETO location. 

This decentralized represents the central contact for the supplier for all quality-related topics 

for the corresponding location. 

He is therefore also the contact person for processes triggered by other areas of the ETO 

location concerned, such as incoming goods inspection or SQA (Supplier Quality 

Assurance). 

In addition, for these commodity groups, the Commoditiy Manager Quality (CMQ), who 

performs a cross-location role in the corresponding commodity group. 

6.2 Structure of the ETO Purchasing Organization 

ETO purchasing procures production and overhead materials, investments and services. 

The purchasing of production materials is structured according to commodities and is 

carried out decentrally by the independently operating ETO locations.  

The task of the decentralized purchasing organization is to ensure the timely flow of 

materials through quality and cost-optimized procurement from approved sources. 

Within the global purchasing organization, the tasks and responsibilities of the locations are 

coordinated via strategic commodity management. 

At the ETO development locations, the supplier is supported by a Project Buyer who acts 

as a central point of contact during the development phase and accompanies the supplier 

through to the start of series production. 
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6.3 ETO Forms and Standard Documents 

As part of the standardization of workflows and processes, ETO will continuously develop 

these, as well as the associated forms and documents, revise them in line with the customer 

and standard requirements and standardize them across the group. 

The objective is to make all processes stable, transparent and comprehensible at all times 

with optimum integration of customers, partners and suppliers. 

To this end, we expect our suppliers to apply the specified ETO forms and the 

corresponding standards in valid and current versions. 

To this end, we endeavor to make form specifications available online in various languages 

and the latest versions. 

Access is available via the download areas of the ETO internet portal (see Appendix 1). 

6.4 ETO Values and Corporate Policy 

The actions and thinking of ETO are guided by the ETO values of competence, passion and 

trust. 

 

The foundation of the ETO house of values is the ETO TEAM SPIRIT, which holds the 

values together and ensures that our house ï together with our partners and suppliers ï 

inspires our customers with the highest quality, innovations, customer, orientation, 

professionalism and sustainability. 

In addition to the technical knowhow, COMPETENCE for us also includes a social aspect, 

i.e. catering to the needs of our employees and colleagues. 

Competency means "we CANñ. 

We want to stimulate our work, create unique products and excite our customers with 

PASSION. 

Passion also means "we WANTñ! 

CONFIDENCE in each other also means we can rely on each other and we have enough 

freedom to make quick and targeted decisions. 

Confidence therefore means "we MAYñ. 
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According to our company policy, the partnership cooperation with our selected suppliers 

and their commitment to ñqualityò as well as our help in the further development of their 

quality capability, but also a close and early involvement of them in our information flow with 

the objective of a long lasting cooperation, is an essential quality factor. 

As a manufacturer of electromagnetic actuators and sensors of the highest quality, ETO is 

committed to focus on the 0 defect target and to continuously optimize the company 

processes towards it. 

We also expect this attitude from our suppliers and the awareness that this objective can 

only be achieved through necessary commitment of resources. 

7 Supplier Selection 

Simplified, chronological, schematic representation of ETO processes and relationships for 

selecting and approving new suppliers: 
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7.1 Requirements for Suppliers of Production Material 

With regard to the quality management of our suppliers, we expect a standard in accordance 

with IATF 1649 which has been proven by an accredited certifier and which is extensively 

practiced. The minimum requirement is ISO 9001, whereby a commitment to the further 

development of the system in the sense of IATF 16949, the application of the regulations, 

procedures and methods described therein, as well as the general standards of the 

automotive industry are expected. 

Standards and regulations are always to be applied in the valid versions. 

The status and state as well as information on the implementation of the management 

systems of the supplier are determined and documented in the ETO Q assessment. 

Manufacturing-specific requirements results from the ETO specifications, the applicable 

ETO standards, this manual and the agreed contract. 

7.2 Purchasing Assessment 

In order to be approved as a new supplier at ETO, the supplier must first achieve a positive 

result in the purchasing assessment. The purchasing assessment is always carried out by 

the purchaser at the production location of the supplier. The objective of the purchasing 

assessment is to identify at an early stage whether the supplier meets the requirements in 

the focal areas that are important for ETO. The intensity of target fulfillment is reflected in 

the final audit assessment, which, in addition to the classic supplier rating, differentiates 

further detail in local and global supplier release in the procurment regions. 

7.3 Q Assessment 

The purpose of the ETO Q assessment is to evaluate possible future suppliers for 

production material with regard to their quality capability and their know-how for solving the 

given delivery taks (goods or services). 

The objective is to check, whether the supplier can be integrated into the value chain of the 

ETO GRUPPE in a meaningful way and which topics have to be considered in particular 

with regard to this interface. 

The Q assessment is based on the requirements of ISO 9001, ISO 14001 and IATF 16949 

as well as ISO 50001. Furthermore, it takes into account all requirements of VDA 6.3 P1 

(potential analysis supplier) as well as ETO specific requirements and customer specific 

supplements (for example VW Formula Q Capability Process Audit, GM requirements and 

others). 

The Q assessment also takes country-specific requirements into account. 

The Q assessment is conducted worldwide in the same form, based on the same question 

catalog. 

A German template or an English template with the same content is used. 

The Q assessment is a living document that is updated, detailed and adapted to change 

circumstances as required. 
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In addition, manufacturing or commodity-specific requirements are included to enable a 

standardized assessment of suppliers and reflect the knowledge of the Commodity 

Manager Quality / specialist. 

 
 

The Q assessment is performed by auditors, according to the ETO auditor matrix. 

The ETO Q assessment fulfills two functions. 

It has the purpose of assessing possible future supplies of production material with regard 

to their quality capability and their know-how for solving the set delivery task (goods or 

services) and to highlight subject areas that require special attention in a cooperation. 

  



Supplier Manual ETO GRUPPE 

 

 

Guideline: Page 16/89  

E-028-Supplier Manuel ETO GRUPPE   
Version 5   
 

In addition, the Q assessment represents a living document that accompanies the supplier 

throughout the entire duration of the collaboration. Changes are taken into account and  

re-evaluated as required or for a given reason. 

The result of the assessment is communicated to the supplier in the form of an updated 

copy of the summary of results. 

7.4 Customer-Specific Requirements 

ETO has made a commitment to several customers in the automotive industry to pass on 

specific requirements in the supply chain and to consider compliance with these 

requirements as part of the supplier selection. 

The customer-specific requirements are queried as part of the assessments or on an 

asneeded basis by the Purchasing and Supplier Quality departments. 

As an example, the requirements of the VW Group regarding the Product Safety Officer is 

mentioned here (see Appendix 2). 

8 Supplier Release 

Purchasing and Q assessment form a set of documents that are required for the release of 

new suppliers.  

The prerequistite for release as an ETO supplier for production material is a positive result 

of the two equivalent assessments. This is followed by the contractual reconciliations. 

Specifically: 

Basic condition 1: Successfully completed purchasing assessment (result Ó80 %) 

Basic condition 2:  Sucessfully completed quality assessment (result Ó80 %) 

Á With a result between 70 % and 80 % in the quality assessment, a conditional release 

for corresponding manufacturing trechnologies or processes can be granted ï by the 

responsible SQE. 

Á In order to approve a supplier, the release of the SQE responsible for the commodity 

group and the Global Supplier Quality Manager is also required. 
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The release of the supplier via the Q assessment can include regional or manufacturing 

technological restrictions. 

The objective is the global release. Restrictions generally lead to a strong devaluation in the 

rating, which often leads to an exclusion. 

On the other hand, individual local releases (for example, for suppliers from customer 

specifications or small quantities, etc.) can be useful. 
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In addition, no-go criteria lead to restrictions or suspensions (for example, a non-certified 

management system). 

These criteria take into account normative and ETO specific requirements. 

9 Specifications 

ETO requirements for purchased parts and services in the context of subcontracting and 

third-parts machining are clearly defined by ETO specifications. Process-safe compliance 

with all characteristics defined in this process is of elementary importance for the function 

and safety of our products. 

For illustration purposes and to support tool development, ETO can provide 3D models. 

However, the 2D drawing is always binding. 

If necessary, ETO drawings refer to further specifications and ETO standards. 

The feasibility of the ETO specification is checked and confirmed by the supplier before the 

drawing is released and during sampling. 

ETO subsequently expects comprehensive compliance with the specified requirements, as 

well as with the sampled and presented delivery condition (for example, with regard to 

technical cleanliness, surface finishes, etc.). 

9.1 Transmission of the ETO Specification to the Supplier 

During product development, specification concepts (ETO drawing marked ñin workò) are 

exchanged and coordinated between the responsible designer and the supplier. 

As soon as the feasibility of the component is confirmed by the supplier, the specification 

can be released. 

The sending of released specifications (new or modified drawings) take place ï after 

appropriate nomination ï exclusively through ETO purchasing and via a material-specific 

purchase order. 
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This purchase order may ï depending on the product and scope of services ï include the 

following items: 

Á Order for sampling 

Á Measured initial samples 

Á Unmeasured samples 

Á Tool order 

Á Ordering of testing and assembly devices / automations  

And has as appendix the following documents 

Á Specification 

Á PPF check list and prepared sampling documents 

9.2 ETO Standards with Reference to ETO Specifications 

Á ETO standards relevant for suppliers are made available in current and valid versions on 

the ETO portal (see Appendix 1). 

Á Within the scope of a new order or within the scope of change samples, the supplier has 

to inform himself independently about corresponding updates and extended 

requirements. 

9.3 Parts Life Cycle 

The supplier shall keep a parts history in a suitable system and present it in request, in 

which at least the following requirements are shown: 

Á ETO material number / DIS number 

Á Description of the change take the relevance for FMEA and production control plan into 

account 

Á Release date (internal / customer) 

Á Date of first delivery to customer 

10 Supplier Project Management (SPM) 

Based on APQP (AIAG methodology) and VDA product development (maturity assurance 

for new parts), SPM is an ETO proprietary methodology structured in 5 phases and 

objectives to successfully validate new products and processes and drive continuous 

improvement. 

In the development phase of a product, ETO agrees on the scope of SPM, the degree of 

collaboration with the supplier, and appropriate quality planning and control methods, 

depending on the part specific risk classification.  
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Through the application of appropriate quality planning and quality methods, ETO seeks to: 

Á Meet quality management standards, customer needs, requirements and expectations; 

Á Ensure that quality and design obstacles are identified at the earliest stages of the 

production process; 

Á Facilitate communication and cooperation between the departments involved in ETO 

(development, production, purchasing) and suppliers; 

Á Anticipate defects and avoid them in series production; 

Á Improve the sampling release process through effective communication between parties; 

Á Avoid common problems such as wasted time and resources, rejected sampling, SOP 

delays and so on 
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10.1 ETO Risk Assessment 

At the beginning of the project, all products to be delivered are classified into parts with 

different impact levels, depending on the complexity of the part, similarity with other parts, 

type of drawing characteristics, and assessment of the supplier. This classification 

determines the level of cooperation between ETO and its supplier. The overall risk of the 

part (supplier and product risk) shall be considered in determining the SPM scope in terms 

of deliverables and frequency of periodic project reviews with the supplier. 

For parts rated impact level 1 or 2, a high volume of SPM deliverables is required. This 

rating must be made known to the supplier through the Q-010 PPAP checklist included in 

the purchase order. 

 

 

 

 

  

Hohes Volumen an SPM-

Leistungen 

Mittleres Volumen von 

SPM-Leistungen 

Zu erfüllende SPM-

Mindestanforderungen

High volume of SPM services 

Medium volume of SPM services 

SPM minimum requirements to be met 

http://ims.eto.int/ims.net/Model/Display.aspx?modId=495555&rootId=451&expandedTreeModelIds=451,495555
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10.2 SPM Phases 

The ETO Supplier Project Management System consists of 5 Phases; ñGeneralò, 

ñPlanningñ, ñPre-seriesñ and ñFeedback and Assessmentñ.  

The SPM deliverables area is assigned to either the ETO or the supplier as specified in the 

RASIC.  

10.2.1 General Phase 

In the general phase, ETO decides based on the impact level of the part, product planning 

results and customer specific requirements. Drawing release, feasibility commitment, 

measurement strategy, special characteristics matrix and so on are important requirements 

of the first phase of SPM. In this phase, supply chain responsibilites are defined and issues 

such as document format, project language, communication channel and facilitation are 

agreed upon to facilitate collaboration between ETO and supplier. 

A key requirement of the SPM phase is the Feasibility Commitment. The supplier will 

promtly review the product requirements of ETO (in the form of design drawings, 

specifications, data sheets, or other specifications) for clarity, completeness, and feasibility. 

By providing a positive feasibility commitment, the supplier will confirm that all requiremets 

are understood and will be implemented in accordance with the drawings and specifications. 

If this is not possible, the supplier shall inform ETO immediately ï before placing the order 

ï and reach an agreement with ETO. 

 

 

 

A prerequisite for nomination as a supplier for a specific product is the submission of a 

binding feasibility commitment in accordance with the form that can be downloaded from 

the ETO Internet portal www.etogruppe.com . 

  

http://www.etogruppe.com/
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(For information on the download area on the ETO Internet portal, see Appendix 1). 

If the supplier assesses a product as not feasible according to the requirements of ETO, the 

supplier will inform ETO as soon as possible and reach an agreement on what actions are 

to be taken in order to be able to submit a positive feasibility commitment. 

Any restrictions and/or change requests regarding the specification require prior 

consultation with the responsible ETO GRUPPE contact person. 

Á SCós Matrix and Safe Launch Plan represent an agreement between the suppliers and 

ETO regarding control and inspection activities during the pre-production phase and after 

the SOP phase. The Safe Launch Plan includes additional activities and additional 

measurements for special characteristics, process parameters, and possible defects that 

may occur in the process and are different from the serial inspection of the part. 

Additional activities could be: increased number of inspection steps; 100 % inspection 

(for special/critical characteristics), more precise measurement instruments, tightend 

sampling plans, limits, tightened inspection criteria, and so on. For components classified 

by ETO as impact level 1 and 2 parts, a Safe Launch Plan must be implemented for a 

specific time period or number of shipments. The Safe Launch data should include 

inspection dates, shipment lot numbers, production dates, and so on, and the results 

shall be submitted to ETO in consultation with the responsible CMQ/SQE. 

Á Q-010 Agreement on sampling requirements ï  an agreement on the scope, extent 

and schedule of the PPA procedure has to be made between ETO and the supplier.  

Q-010 is part of the first SPM phase and defines the sampling requirements based on 

VDA Volume 2, Issue 6 or AIAG PPAP Manuel (see chapter 7.8). This document is part 

of Phase 4 Sampling and serves as the confirmation of the supplier that the ETO 

requirements/specifications have been understood. Various form required for further 

agreements, such as the SC Matrix, Safe Launch Plan and measurement strategy, are 

included in Q-010 and must be used for the sampling submission unless otherwise 

agreed upon with the responsible CMQ. 

Á Project plan of the supplier: The supplier must prepare a schedule and documents 

should be submitted in electronic form (for example, PDF). Each document of the SPM 

should be submitted as a single file so that, for example, subsequent samples, follow-on 

tools, or adjustments to the drawings are available in inheritable form, submitted based 

on the ETO project milestones and report to ETO any deviations from the original 

schedule. An escalation process must be initiated if the project goal is compromised. An 

action plan with a clear schedule and responsibilities must be submitted by the supplier.  
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Á Measurement strategy and assessment: The measurement strategy and assessment 

represents an agreement between ETO and the supplier regarding the measurement of 

the drawing characteristics, the use of a suitable measurement instrument and the 

correct measurement and assessment method. The agreement is for serial production 

and the supplier is not allowed to use a different measurement instrument, strategy or 

assessment than the one specified in the original agreement. This agreement must be 

made during SPM phase 1 of the project and must be included in the sampling package. 

10.2.2 Design Phase 2 

Based on its SPM deliveries, the supplier confirms that it can meet all of the design 

requirements and specifications of the customer. 

 

 
 

Á Prototyping control plan and flowchart: Upon request of the Commodity Manger 

Quality, documents applicable to the development phase of the product shall be 

submitted to ETO. 

Á Correction loops: The supplier is responsible for making corrections at the agreed time 

and informing ETO, if there are any delays from the original project schedule. 

Dimensional reports will be submitted to the responsible CMQ / SQE and discussed 

during regular reviews. Further actions and corrections to the tools will be agreed with 

the responsible CMQ. 

Á Packing instruction: For pre-series deliveries, the supplier may deliver the parts in 

packaging other than the series packaging agreed in advance with the responsible CMQ. 

For series production, the supplier must use the packaging agreed in the PPAP stage 

and not the one from the pre-series stage. 

  


























































































































